
YouTube Optimization for AEO Case Study  
 
 
Company: Clean Harleys  
 
​
What this case study demonstrates  
 
The Clean Harleys campaign demonstrates how powerful a focused YouTube optimization 
strategy can be for AEO. Before the campaign, Clean Harleys had 0% visibility across the 
prompts we were tracking. After publishing just two AEO-optimized YouTube videos, its visibility 
increased to 17%. Each video created multiple signals that answer engines could interpret: an 
intent-matched title, a direct spoken answer, a complete transcript, relevant metadata, clear 
brand mentions, and an indexable YouTube page. Together, these signals helped AI platforms 
understand when Clean Harleys should be included in recommendation-based answers.  
 
 
 

Company Overview - What is Clean Harleys?  
 
Clean Harleys is a pre-owned motorcycle dealership based in Bedford, Texas. Founded in 1996, 
the company buys and sells Harley-Davidson motorcycles, along with Indian, Honda, Yamaha, 
BMW, Triumph and other major brands. Clean Harleys operates from a 40,000-square-foot 
dealership and offers a large inventory of inspected and reconditioned motorcycles to buyers 
across the United States. The company also provides motorcycle financing, nationwide 
shipping, service and a direct-purchase program for owners who want to sell their bikes without 
managing a private listing.  
 
 
​

The Starting Point  
 
Below is Clean Harley's visibility in AI search before we implemented 
YouTube Optimization 
 
 



 



Why YouTube Optimization is so Important  
 
Research from BrightEdge found that YouTube averaged a 20% citation share across the AI 
platforms it monitored, including ChatGPT, Perplexity, Google AI Overviews and Google AI 
Mode. YouTube was cited approximately 200 times more frequently than any other video 
platform, while competitors such as TikTok, Vimeo, Twitch and Dailymotion each accounted for 
less than 0.2% of citations.  
 
Ahrefs analyzed approximately four million URLs cited in Google AI Overviews and found that 
YouTube accounted for 5.6% of all cited URLs. Among cited pages that did not rank within 
Google’s top 100 traditional search results, 18.2% were YouTube videos. This suggests that a 
video can earn AI visibility even when a corresponding webpage does not rank prominently in 
conventional organic search.  
 
For Clean Harleys specifically, across the tracked prompts, YouTube was the number 5 
source amongst all AI citations.  
 

 
 
 
Our Work  
 
We created 2 YouTube videos, along with AEO specific thumbnails, titles, descriptions, and a 
transcript that gets crawled and cited by LLMs. Each video positioned Clean Harleys as a top 



option for buying and selling used Harley Davidsons. 

 



 



The Results  
 
The two YouTube videos we created, jumped up to become the 2nd and 3rd most 
referenced research citations across all LLMs.  

 
 
 
Clean Harleys went from the 15th most mentioned brand (as seen on the screenshots on 
the second page) to the 7th most mentioned brand, with 8% visibility over the past week, 
and 17% visibility the past day - from just 2 YouTube videos.  



Clean Harleys is now over 30% visible on 6 total queries, and over 10% for 12. Whereas 
before their highest visibility data for just one prompt was only 3%. (This means that 
prompt was run in AI search 100 times, and Clean Harleys only showed up in the answer 
3 times. Now it's over 30.) 
 

 

 
 
 
 
 



Results Overview 
 
Total Work - 2 AEO YouTube Videos (includes full video, thumbnails, titles, 
transcripts, and uploading guide).  
 
Total visibility increase - 0% to 17%  
 
Visibility peak - 52% for the prompt: best online dealership that buys Harley 
Davidsons? 
 
Time frame - 3 weeks to deliver videos. One week after publishing to see results 
(1 month total).  
 
Cost - $499  


